
 
Connecticut  Green Bank Strateg ic Retreat  

June 4, 2026  | Grace Farms , New Canaan, CT  

10:00  Arrival  

10:15  Welcome & Framing  

Bryan & Lonn ie Introduction . David Haeg Introduction . Welcome from Grace Farms  

10:30  Headlines Gallery Walk  

Participants review “Headlines from the Future ,” then briefly reflect on emerging themes  

10:50 State of the Green Bank   

Concise briefing on policy context, market conditions, financial realities, and the broader 

strategic moment  

11:10 Future Vision Building Blocks   

In small groups, discuss: If the futures described in these headlines became real, what 

would the Green Bank have needed to be, do, or build over the next five years?  

12:00  Lunch   

1:00  Strategic Priorities in Practice   

In small groups, discuss: Given what we heard this morning, what should these emerging 

priorities mean for this part of the Green Bank’s work over the next three years?  

2:30  Break   

3:0 0  Final Synthesis: Emerging Guiding Principles   

Full group discussion to identify key principles that have emerged throughout the day  

3:45  What Happens Next   

Discussion on next steps  

4:00  Individual Reflection   

 Reflection of takeaways from the day  

4:30  Adjourn   

5:30  Reception  

South Norwalk office  


