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Opening Comments: The Evolution of the Green Bank >\X\< GREEN BANK.
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Mission & Vision _— A~ GREENBANK.

Connecticut Green Bank is the nation’s first state level green bank. Established in 2011 as a quasi-public agency, the Green Bank uses limited

public dollars to attract private capital investment and offers green solutions that help people, businesses and all of Connecticut thrive.

Our mission is to confront climate change by increasing and accelerating investment into Connecticut’s green
economy to create more resilient, healthier, and equitable communities.
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Our Goals _— A~ GREENBANK.

Leverage limited public resources to Pursue investment strategies that advance Strengthen Connecticut’s communities,
scale-up and mobilize private capital market transformation in green investing especially vulnerable communities, by making
investment in the green economy while supporting the organization’s financial the benefits of the green economy inclusive
of Connecticut. sustainability goals. and accessible to all individuals, families,

and businesses.
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The Green Bank Model

40 Attract Private Investment by Leveraging Public Funding
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Public Funding >

Ratepayer dollars, taxpayer dollars

€——— Private Investment

Individuals, credit unions, banks, bond buyers

49 Apply Innovative Financial Tools to Deploy Investment Towards Our Programs

Generate credit support by

providing local community banks
with loan loss reserves, which allow
them to offer affordable financing.
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Initiate c0-investment through
public-private partnerships.
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Environmental Infrastructure

From Governor’s Council to Public Act to Comp Plan...
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Taking Action on
Climate Change and
Building a More Resilient
Connecticut for All

G c Governor's Council

on ClimateChange
Phase 1 Report: Near-Term Actions
January 2021
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Substitute House Bill No. 6441

Public Act No. 21-115

AN ACT CONCERNING CLIMATE CHANGE ADAPTATION.

Be it enacted by the Senate and House of Representatives in General
Assembly convened:

Section 1. Section 22a-498 of the general statutes is repealed and the
following is substituted in lieu thereof (Effective July 1, 2021):

(a) Any icipality [sel d by the issi to participate in
the pilot program established pursuant to section 22a-497] may, by
ordinance adopted by its legislative body, designate any existing board
or commission or establish a new board or commission as the

stormwater authority for such municipality. If a new board or
is created, such ipality shall, by ordii d i
the number of members thereof, their compensation, if any, whether
such members shall be elected or appointed, the method of their
appointment, if appointed, and removal and their terms of office, which
shall be so arranged that not more than one-half of such terms shall

expire within any one vear.

(b) The purposes of the stormwater authority shall be to: (1) Develop
astormwater management program, including, but not limited to, (A)a
program for construction and post-construction site stormwater runoff
control, including centrol detention and prevention of stormwater
runoff from development sites; or (B) a program for control and
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Comprehensive Plan
Fiscal Years 2023 through 2026

Listen to “Deep Dive” Al podcast on Comprehensive Plan,
including Environmental Infrastructure — click here



https://www.ctgreenbank.com/comp-plan-podcast/

Environmental Infrastructure VL CONNECTICUT
From Retreat and Governance to... /A GREEN BANK.
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Environmental Infrastructure SV comnecTicut
...Building the Team to Deliver the Impact! A~ GREEN BANK.

Leigh Whelpton Janice Cheng Austin Dziki Ashley Stewart
Director Associate Senior Manager Manager
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Enviropmental Infrastructure QY
Strategies & FY26 Targets )4A
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Expand Program Pursue Bespoke Develop Strategic
Offerings Opportunities Programs

e Smart-E Resilience * Green Bank Capital e e.g. Resiliencey
¢ C-PACE Resilience Solutions Improvement Districts
* e.g. Flexible lending
structure for impact across

Environmental Infrastructure
sectors

Total Green Bank Capital

Program / Product Projects Capital Committed’®
Deployed (SMM’s)
($MM’s)
Smart-E Loan 15 $0.1 $0.0
Green Bank Capital Solutions 2 $5.0 $2.5

Total 17 $5.1 $2.5




Priorities & Definitions
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Priority for Green Bank Environmental Infrastructure Programs:
Must generate both social and ecological resilience benefits

 Nature-Based Solutions: Actions that protect, sustainably manage,
or restore natural or modified ecosystems that address societal
challenges (e.g. wetlands, floodplains, forests)

 Green Infrastructure: A subset of NbS, networks of natural and
semi-natural or engineered systems, areas, features, or green spaces
that deliver ecosystem services (e.g. bioswale, permeable pavement)

* Gray Infrastructure: Engineered systems constructed using
conventional materials like concrete, steel, and asphalt (e.g. septic
Improvements, culverts, storm drains)

 Hybrid Infrastructure: Integrates green / gray components

Example: A bioswale is
an engineered system
that uses natural
processes to manage
stormwater, making it a
nature-based solution
implemented through
green infrastructure
techniques
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Green Bank Products ~ A= GREEN BANK.
1. Smart-E
2. C-PACE

3. Capital Solutions
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What is the Smart-E Loan? A~ GREENBANK

HOME SOLUTIONS

= Unsecured, personal loan for clean energy and resilience improvements at 1-4 unit, owner-occupied
residential properties statewide in Connecticut

80+ eligible measures
= Energy Efficiency and Clean Energy: HVAC, solar, insulation, heat pumps

= NEW: Climate resiliency, such as septic and well repair, floodproofing, storm shutters, tree
planting/removal

= Loan amounts: $500 - $50,000, terms 5-15 years*
= No money down, fixed monthly payments, no prepayment penalty

Flexible terms, coverage

Term (years) 5or7
Years Yea s Yea s Yea rs*

6.99% 6.99% 7.49% 7.99%

* Lender participation varies

© 2025 CT Green Bank. All Rights Reserved
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Smart-E Participant Benefits...and Results ~ A~ GREENBANK.

HOME SOLUTIONS

Homeowners
 Affordable, stable rates based on the term of the loan

* Can include multiple measures in one loan, including

installation-related expenses (asbestos remediation, fuel tank Smant-E Results 2013-2025
removal, tree trimming, etc.)

1,940 direct and indirect jobs years created

e Connecticut-based lenders—real people, close to home
595,544 lifetime tons of CO2 avoided

Contract
ontractors $172M in loans

* No dealer fees to buy down interest rates
y $6.2M Green Bank investment (interest rate

* Can partner with Lenders to lower rates buydowns using federal dollars)

« Can cross-sell and up-sell—Smart-E funds the entire project Ratio of private/public investment is over
32:1

Lenders

* Brings in new customers with cross-selling opportunities

* Brands as a “green and sustainable” bank or credit union

© 2025 CT Green Bank. All Rights Reserved



Smart-E Resilience Measures

\\\/// CONNECTICUT
~ A GREEN BANK.

HOME SOLUTIONS

Floodproofing

Landscaping

Plumbing

Septic

Well Drilling

Seal walls, install
wall and floor
membranes
Install floodproof
basement
windows

Install vents,
seals, and locks
Install sump
pumps, French
drains

Replacement of
impervious
surfaces
Planting of
native and/or
shade trees
Dead tree
removal
Address
property
drainage

Repair leaking
plumbing
Replace lead
pipes

Elevate or
relocate
equipment
Replace fixtures
with WaterSense
items

Repairs to or
replacement
of existing
system
Connecting to
public sewer
system

Well and whole
home filtration
Well repairs
Connection to
public water
Pumps and
other equipment
Overdrilling,
redrilling, or
relocating well
on property



\\\/P CONNECTICUT
How have the new measures done?  _——A- creensank

* QOur climate resilience measures started launching in Jan 2024, with additions in

Spring 2024 and November 2024
 Through our Launch Period of Jan 2024-July 2025, we had 8 projects totaling

just over $146,000 in loans
* 5 Floodproofing, 1 well repair, 1 septic replacement, and 1 elevating/relocating

HVAC equipment

* Why the slow start?
* Our program depends on enrolled contractors
* We needed to onboard entirely new categories of contractors, many of whom

either had available financing or did not use financing in their daily operations
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What to expectin FY26 = R~ GREENBANK

In the last 3 months (Q1 FY26) we have had 5 climate resilience projects, totaling

almost $107,000
* 2 Floodproofing, 2 Septic, 1 Well Repair
 Jobs are coming in at 3 times the rate of the Lauch Period, and in just Q1 FY26

we have deployed almost 75% of the total funds lent during the 18 month-long
Launch Period

Outlook for FY 26
* Will continue outreach to these contractors, especially Well, Septic, and

Floodproofing, as those seem to be the best types of job for Smart-E
* Contractor Outreach role is currently empty; we hope to have it filled by the

new year
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Green Bank Products ~ A= GREEN BANK.
1. Smart-E
2. C-PACE

3. Capital Solutions




what is c-pace?

\\\/I/ CONNECTICUT
~ A= GREEN BANK.

BUILDING SOLUTIONS

Financing
available to
commercial

properties for
GREEN
solutions

Owner repays
over time
through a

senior
assessment
placed on the
property

Low-cost,
long-term
funding (up
to 25 years)

© 2024 CT Green Bank. All Rights Reserved

Assessment
stays with the
property
regardless of
ownership
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c-pace financing for resilience /A GREEN BANK.

BUILDING SOLUTIONS

“Resilience” means the ability to prepare for
and adapt to changing conditions and
withstand and recover rapidly from deliberate
attacks, accidents or naturally occurring
threats or incidents, including, but not limited
to, threats or incidents associated with the
impacts of climate change.
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c-pace financing for resilience IR SREEN BANK

In the Resilience Appendix, we outline climate change adaptation & nature-based
solution examples, as well as FORTIFIED & all other resilience improvements:

Climate Change Adaptation
Examples

Nature-based Solution Examples

. Flood Management * Bioswales

e  Storm events/Extreme Weather * Rain gardens
. Wind

. Fire

* Pervious surfaces

Tree planting

Natural ecosystem restoration (i.e.

. Sea Level Rise
wetlands)

. Extreme Heat (MFH)

© 2024 CT Green Bank. All Rights Reserved
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c-pace financing for resilience =R~ SREENBANK

FORTIFIED The Insurance Institute for Business & Home Safety
(IBHS) developed FORTIFIED ™ a voluntary, resilient construction
and re-roofing standard and designation/compliance program- in

an effort to reduce damage to residential, commercial and
multifamily structures and help businesses re-open more
quickly following severe weather. FORTIFIED employs an
incremental approach with three levels of designations
available to help meet resilience goals.

FORTIFIED] F[IRIVIERFIEI] ' [FORTIFIED]

ROOF GOLD

© 2024 CT Green Bank. All Rights Reserved
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c-pace financing for resilience IR SREENBANK.

= Exemptions:
=  SIR>1is not required
= All other standard C-PACE eligibility " Resilience Study
requirements are still applicable: Property overview

= retrofit or new construction |dentification of vulnerabilities

" commercial property Adaptation proposal
= participating municipality
» |ender consent (if applicable)

" Pre-Study Worksheet

Assessment of cost savings
Implementation timeline

FORTIFIED supporting documentation,
applicable forms and back-up
documentation submitted to the

" Please note: project’s evaluator for review and

= Projects can only be financed with a determination of compliance.
third-party Capital Provider

* New Requirement:

= Resilience Study w/assessment of cost
savings included

© 2024 CT Green Bank. All Rights Reserved 25
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Green Bank Products ~ A= GREEN BANK.
1. Smart-E
2. C-PACE

3. Capital Solutions




Capital Solutions
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green bank capital solutions

Access financing for your unique
project or business

We are committed to investing in projects that advance
the state’s environmental goals through our open
rolling request for proposals.




Capital Solutions S comechonr
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Alignment with E.l. Sectors &
Supporting the State’s Environmental Goals

Agriculture Environmental Land Parks Waste and Recycling Water
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Capital Solutions P Jrsins

Investible

Projects, business expansion, or other opportunities that are revenue-backed, have clear capacity for
principal repayment, have a funding backstop, and/or have the ability to mobilize new private capital
resources

Green Bank mission and program
alignment

Projects, business expansion, or other opportunities that align with the Green Bank’s mission
and existing or expanding capacity and expertise

Scalable, replicable, repeatable

Addressable markets that are sizable, primed for investment, alighed with policy conditions, and with
reasonable assumptions for scalability, replicability, and repeat transactions

Addresses market gaps

Projects, business expansions, or other opportunities where private capital is either not engaged or sub-
optimally engaged to deliver on impact priorities

Sufficient market demand by
solution providers

Where there is sufficient capacity, familiarity, and interest on the part of project sponsors, businesses,
or other stakeholders to utilize financing solutions

Supports public policy objectives

Projects, business expansion, or other opportunities with high potential to deliver key impact objectives
in accordance with Connecticut public policy goals

Strengthens Connecticut’s

Projects, business expansion, or other opportunities with the potential to strengthen
Connecticut’s communities, especially vulnerable communities, by making the benefits of the green



Capital Solutions S
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Project Eligibility - What is a bankable project?

* Alignment with E.I. mission and State Goals

* Project finance for approx. $1-10M transaction size

* Clear capacity for repayment —what are the project revenues, sources of
repayment, existing debt

* Security — appropriate liens or assignments of contract revenue, grants,
other value

* No technological risk

* Project maturity — permits, execution plans, supporting capital, shovel
ready
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Process

* Openrolling RFP
* Project Materials
* What asset/project are we financing and what cash flows repay it?
* What security can you pledge?
 What’s the permit/contract status and timeline?
* Who else isin the capital stack (or will be)?
* Why is our participation essential (speed, scale, impact)—and is this
replicable?
1-3 months for project review, underwriting and approval
1-3 months for closing and capital availability




Project Spotlight >X\< GREEN BANK.
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Project Spotlight \\A\ﬁ '~ GREEN BANK.

Fort Hill Agricultural Anaerobic Digester
Focus: Organic Waste Management, Agriculture, Resilience

FORT HILL'FARM
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Environmental Infrastructure Primers
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Environmental Land Parks

Agriculture Markets Conservation & Recreation

CONNECTICUT
* CONNECTICUT % GREEN BANK. * CONNECTICUT
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Waste

& Recycling Water
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CORMURTY SOLUTIONS, COMMLITY SOUTINS

environmental infrastructure primer — environmental infrastructure primer : infrastructure primer

primer environmental infrastructure primer

riculture land conservation
o nvironmental morkets guit
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Closing Thoughts )\X
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Questions & Answers )4A

Contact us

Leigh Whelpton, Director of Environmental Infrastructure Programs

Leigh.whelpton@ctgreenbank.com

Austin Dziki, Senior Manager

Austin.dziki@ctgreenbank.com

Ashley Stewart, Manager of Community Engagement

Ashley.stewart@ctgreenbank.com

Janice Cheng, Associate

Janice.cheng@ctgreenbank.com

© 2025 CT Green Bank. All Rights Reserved
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First Street and the )\\\Q CONNECTICUT
Connecticut Insurance Department =N

Climate Risk Mapping for Connecticut Residents —

enter your address and get a report
4 First Street Enter an address ﬂ ‘ Solutions ‘ Resources ‘ About esmu m

What does the hottest summer on record mean for global real estate assets?

146 WYLLYS ST, HARTFORD, CT 06106 | # EdtBulding Deind | | S s i | | 2 sh | | 0 vep v |
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6/10 Flood Factor 1/10 Fire Factor 6/10 Wind Factor 3/10 Air Factor 5/10 Heat Factor
Climate Risk Report

https://firststreet.org/connecticut-insurance?utm source=connecticut insurance
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Thank you for attending! >\X\<
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