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Winter Quarterly Webinar
January 17, 2024

Presenter Notes
Presentation Notes
Hello everyone. Thank you for joining today's webinar which is our winter update session. My name is Rudy Sturk, Associate Director of Marketing and Communications at the Green Bank, and I'm joined by a number of colleagues who will provide program updates on this webinar. 
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Welcome & Agenda
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Home Solutions
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  Smart-E Loan

Building Solutions

  Energy On The Line campaign success

Investment Solutions

   Green Liberty Notes

Closing Thoughts

Q&A

Presenter Notes
Presentation Notes
A couple of housekeeping items before we start.  We are recording today's session and we will send out a follow-up email to everyone who registered for this session with links to the recording and other resources that will be mentioned.

We'll start our session with a few organizational updates and then go into our solutions lines to provide a program level updates. 

We will have time at the end of the session for Q&A. Please enter your questions through the session and we will do our best to answer them at the end.

I will now turn this over to Green Bank president and CEO Bryan Garcia.  Bryan?
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Mission & Vision
Connecticut Green Bank is the nation’s first state level green bank. Established in 2011 as a quasi-public agency, the Green Bank uses limited 
public dollars to attract private capital investment and offers green solutions that help people, businesses and all of Connecticut thrive.

Our mission is to confront climate change by increasing and accelerating investment into Connecticut’s 
green economy to create more resilient, healthier, and equitable communities

Our vision
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Leverage limited public resources to 
scale-up and mobilize private capital 
investment in the green economy 
of Connecticut.

Our Goals
Pursue investment strategies that advance 
market transformation in 
green investing while supporting the 
organization’s financial sustainability goals.

Strengthen Connecticut’s communities, 
especially vulnerable communities, by making 
the benefits of the green economy inclusive 
and accessible to all individuals, families, and 
businesses.

Presenter Notes
Presentation Notes
BG



1/17/2024 © 2024 CT Green Bank. All Rights Reserved 5

Our Solutions The Green Bank is helping Connecticut flourish by offering green solutions for homes 
and buildings, and by creating innovative ways to invest in the green economy.
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2023 Annual Reports Available

Access our Annual 
Comprehensive Financial 
Report (ACFR) and our 
FY23 Annual Report online

 

https://www.ctgreenbank.com/
2023-reports
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Green Solutions for Homes

Presenter Notes
Presentation Notes
Hand to Ed



1/17/2024 © 2024 CT Green Bank. All Rights Reserved 8

Energy Storage Solutions
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On to energy storage solutions. For those new to these webinars, energy storage solutions is a joint effort by the connecticut green bank, eversource, and ui to incentivize homes and businesses to install battery storage at their properties. These batteries can provide resilience in the face of a changing climate during grid outages, and can provide peak load reduction both behind and in front of the meter during sunny days. Energy Storage Solutions is overseen by the public utilities regulatory authority (PURA) and is mandated to provide all ratepayers with a benefit of $1.40 for every $1 spent on administering the program. 
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PURA Docket 23-08-05 Updates

• Residential
• Incentive Increases

• Underserved
• Low to Moderate (LMI)

• Commercial & Industrial
• Incentive Review Period – June 15, 2024
• Extension Policy

Incentive Step Installed Capacity 
(MW)

Baseline 
($/kWh)

Underserved 
Communities ($/kWh)

Low to Moderate 
Income (LMI) 

($/kWh)

Grid Edge 
Adder

1 10 $250 $450 $600 + 50 %

2 15 $212.50 $450 $600 + 50 %

3 25 $162.50 $450 $600 + 50 %
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We’ll start off with the latest PURA docket. As I mentioned, the program is overseen by PURA, so the program administrators have annual milestones and filings in order to be in compliance and ensure the highest possible benefit to ratepayers. This year, we kicked off the annual review around June and have finalized all changes to the program for 2024 as of last month. For 2024, the biggest changes we made were in the residential incentive. Notably, residential upfront incentives increased from their 2023 rates by 25% for standard rate customers, and by 50% for underserved communities and low to moderate income customers. All customers can benefit from an additional 50% adder if they live on the grid-edge and lose power more frequently or for longer durations than average. Additionally, the maximum upfront incentive cap has increased from $7,500 to $16,000, so more customers can see the benefits available to them.

On the commercial and industrial side, the incentives will remain in place, as we’ve already begun the second 100 MW tranche of the program. But, we will approve in tranche 2 until June 15, 2024 or until we approve 100 MW of capacity. At which point, we will pause incentive applications likely until January 1, 2025. This pause will be used to review the incentive rates and economics to ensure the best ratepayer benefit while balancing participant benefits. We have seen significant interest in the commercial side of the program to date, but installation will take a while for some of the larger multi MW scale projects. To ensure these projects have enough time to complete while still keeping progress moving, we’ve changed C&I approvals to a full 24 months, with up to a 12 month extension. In extenuating circumstances, we may be able to grant further extension if a project is facing significant delays with transmission or distribution studies or local siting issues. More details on all of these changes can be found in the latest program manual.
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Residential Updates

Residential Eligible Equipment
• Cadenza Innovation

• Electriq

• Enphase

• Fortress Power

• Franklin WH

• Generac

• Homegrid

• PylonTech

• StackRack

• SunPower

Residential Systems Approved
• 240 homes
• 1.74 MW / 4.46 MWh
• Average 8 kW / 18 kWh
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Back to residential, we’ve made significant progress in adding new technologies to the eligible list since our last quarterly webinar. We’re thrilled to say that batteries and inverters from Cadenza Innovation, a Danbury-based company; as well as Fortress Power, Franklin Whole Home, HomeGrid, Pylon Tech, and Stackrack have integrated and joined energy storage solutions!
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Commercial & Industrial Updates

C&I Eligible Equipment
• BYD Energy Storage

• Cadenza

• Caterpillar
• Canadian Solar

• ELM Fieldsight

• Generac

• Milton CAT

• Relyion Energy

• Socomec

• Tesla (Megapack)

C&I Systems Approved
• 36 buildings

• 76.1 MW / 204.1 MWh
• Average 2.1 MW / 5.7 MWh
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Green Solutions for Homes
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• Loans up to $50,000
• No money down
• Fixed monthly payments
• No prepayment penalty

Smart-E Loan Lenders & Contractors

*  Lender participation varies

Terms 5 or 7
Years

10
Years

12
Years

15 or 20*
Years

Rates 5.99% 6.99% 7.49% 7.49%

https://www.ctgreenbank.com/home-solutions/find-a-lender/

https://www.ctgreenbank.com/find-a-contractor/
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Presentation Notes
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No update webinar would be complete without a mention of our Smart-E loan. More than 1,240 homeowners took advantage of Smart-E Loans in FY 23, which is made available through a network of local lenders and contractors. This was the second most projects in a year for the program which celebrated its tenth year in 2023. In total, more than 7,500 home energy improvement projects have been completed using Smart-E. These upgrades are estimated to produce lifetime cost savings of more than $93 million for the homeowners. The Smart-E Loan provides financing for more than 40 improvement measures, including heat pumps, insulation, windows, battery storage, and solar. 

You can see on this slide the lenders currently participating in Smart-E.  We could not offer this program without them... or without our network from contractors.  There are more than 300 participating in the program and you can easily find these contractors using our newly updated "Find a Contractor" tool. 
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New Eligible Upgrades:

• Elevate or relocate electric service, 
sockets/switches, HVAC, battery storage 
service equipment

• High impact glass windows

• Storm shutters

• Floodproof basement windows

• Install unions, fittings, and valves to HVAC 
service equipment

• Solar inspection of anchor systems

Smart-E Loan New Measures

Coming this spring:

• Plumbing upgrades: equipment 
relocation, leaking plumbing, lead service 
lines, wall sealing, sump pumps, wall 
sealants, vents, wall/floor membranes

• Residential wells

• Flood proofing

o French drains, replacing impervious 
surfaces, adding trees

Reflects our expansion into environmental infrastructure. Focus on helping homeowners mitigate losses and become 
more resilient by improving water efficiency/quality, reducing flood impacts, and improving health.
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Lastly on Smart-E, I want to mention that the program is expanding. 

In 2021, the Green Bank’s model was expanded to include new areas of environmental infrastructure, related to climate adaptation and resiliency, land conservation, parks and recreation, agriculture, water, waste and recycling, and environmental markets, including carbon offsets and ecosystem services. In 2024, the Smart-E Loan has begun to cover new environmental infrastructure measures, offering residents even more ways to protect their homes against climate change.

More to come on Smart-E expansion in our future update webinars.
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Green Solutions for Buildings
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Energy on the Line Wrap Up

• Launched in 2016 with a goal of awarding 20 grants – Energy on the Line was a 
partnership between the Green Bank and the Connecticut Department of Economic 
and Community Development (DECD)'s Manufacturing Innovation Fund (MIF)

• Manufacturers awarded up to $40,000 for projects leveraging C-PACE financing 
for solar and efficiency projects

• Program concluded in 2022 – Green Bank announced earlier this month that Sterling 
Engineering Corporation had closed on C-PACE financing for a 293 kW solar PV 
system in Barkhamsted – the final manufacturer to receive an Energy on the Line 
grant.

Presenter Notes
Presentation Notes
approved



1/17/2024 © 2024 CT Green Bank. All Rights Reserved 17

Energy on the Line Wrap Up
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Green Solutions for Investments
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Green Liberty Notes

• More than $1.8 million has been invested through eight offerings

• Maximum raise limit was increased to $350,000 to accommodate 
more investors

• More than 60% of original investments have been $1,000 or less

• Buyers from 35 states

• More than half of the investors have been Connecticut residents
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Green Liberty Notes 9th Offering

• Ninth offering is currently open

• Earn and interest rate higher than 
comparable one-year CDs

• Support the Small Business 
Energy Advantage program

• Have confidence that you will get paid 
back
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Closing Thoughts
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New Vision Video

https://www.ctgreenbank.com/green-bank-vision-video/
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We won’t play it here because videos are often tricky over webinars. But we want to encourage everyone to watch our new vision video. It features projects across Connecticut, including PosiGen solar customers, Mystic Aquarium, Enko Chem, Barker Specialty, Fort Hills Farm, and Park City Green (mattress recycling). It highlights the importance of partnerships in everything that we do. 
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Conversations on Climate

https://www.youtube.com/watch?v=0eSicNbC2vw
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Email us at info@ctgreenbank.com

Questions & Answers



Thank you for attending
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